
Galena Park Independent School District

Galena Park Middle School

2024-2025 Comprehensive Needs Assessment

Board Approval Date: $XJXVW���������

Galena Park Middle School
Generated by Plan4Learning.com 1 of 12 

Campus #101910-041
June 20, 2024 6:05 AM





 

Survey Data 2023-2024

Based on the Campus Needs Assessment, the following items were rated as the top three areas for providing improvement for the 2024-2025 school year:

1. Reading & Writing Skills

2. Student Achievement

3. Safe School/Monitoring Students

Based on the Campus Needs Assessment, the following items were rated as the top three areas for a safe and productive learning environment for the 2024-2025 school year:

1. School-wide discipline

2. Students will be safe from bullying and retaliation for reporting bullying.

3. Active monitoring of students

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of college and career readiness for the 2024-2025 school year:

1. Critical thinking skills

2. Problem-solving skills

3. Ability to work independently

Based on the Campus Needs Assessment, the following items were rated as the top three areas for focus in the area of curriculum content for the 2024-2025 school year:

1. Blended Learning

2. Fundamental Five Strategies

3. UIL Academic Events

Based on the Campus Needs Assessment, the following item was selected as the two strategies to improve test scores for the 2024-2025 school year:

1. Stations and Teacher Station  

2. Special Ed/ Dyslexia/ 504 Modification
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Comprehensive Needs Assessment
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Demographics

Demographics Summary

The 2023-2024 TAPR Report has not been released. The information below is based on the 2022-2023 TAPR Report. 

Ethnic Distribution

African American 4.9%

Hispanic 90.8%

White 3.7%

American Indian 0.2%

Asian 0.2%

Pacific Islander 0.1%

Two or More Races 0.2%

Student Demographics

Female 47.6%

Male 52.4%

Student Information 

Economically Disadvantaged 88.3%

Emergent Bilinguals (EB) 44.6%

Students with Disciplinary
Placements - 

At-Risk 75.8%

Mobility 7.5%

Number of Students per
Teacher 14.1

Student Attendance Rate: 97.6%
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Student Learning

Student Learning Summary

6th Reading

2024 2023

Approaches Meets Masters Approaches Meets Masters

GPMS 79 52 22 72 48



8th RLA

2024 2023

Approaches Meets Masters Approaches Meets Masters

GPMS 82 57 23 79 47 17

8th Math

2024 2023

Approaches Meets Masters Approaches Meets Masters

GPMS 83 57 32 77 44 13

8th Science

2024 2023

Approaches Meets Masters Approaches Meets Masters

GPMS 76 448th S



Student Learning Strengths

Galena Park Middle School offers its students multiple opportunities for students to succeed. GPMS assessment data has led the district in many curricular areas, and students are growing in all areas across our
campus.

THE GPMS Athletic and Fine Arts programs reflect increased numbers in enrollment and are demonstrating increased success.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: ,QFUHDVH�WKH�QXPEHU�RI�*306�VWXGHQWV�DFKLHYLQJ��0HHWV���0DVWHUV��DQG�FRPSRVLWH�VFRUH�RI��
V�RQ�WKH�VWDWH�DVVHVVPHQWV����Root Cause: ,QWHUYHQWLRQV
KLVWRULFDOO\�KDYH�EHHQ�EDVHG�RQ��EXEEOH��$SSURDFKHV�VWXGHQWV�RQO\��DQG�PRUH�VWXGHQWV�QHHG�WR�EH�WDUJHWHG�IRU�LQWHQVLYH�DVVLVWDQFH�LQ�WHVWHG�DUHDV���

Problem Statement 2: 6WDII�ODFNV�DZDUHQHVV�RI�JHQHUDO�VWXGHQW�OLWHUDF\��DQG�KRZ�WR�DGGUHVV�VWXGHQWV
�UHDGLQJ�DQG�ZULWLQJ�GHILFLHQFLHV�DFURVV�DOO�FRQWHQW�DUHDV����Root Cause:
6WXGHQWV�VWUXJJOH�ZLWK�ZULWLQJ�DQG�UHDGLQJ�FRPSUHKHQVLRQ�DFURVV�DOO�FRQWHQW�DUHDV���
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